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I 
DEPARTMENT OF THE ARMY 

onncc or THE ADJUTANT OCNI 
WASHINGTON, O.C.   20SI0 

TO 

CO     AGDA (M) (15 Jun 70) FOR 0T UT    701134 18 June 1970 

00 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 36th Signal 
Battalion, Period Ending 31 January 1970 

SEE DISTRIBUTION 

1. Subject report Is forwarded for review and evaluation in accordance 
with paragraph 4b, AR 525-15. Information of actions initiated as a 
result of subject report should be forwarded to ACSF0R 0T UT within 90 
days of receipt of covering letter. 

2. Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during currant operations and 
may be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

KENNETH G. WICKIUM 
Major General, USA 
The Adjutant General 

DISTRIBUTION: 
Commanding Generals 

US Continental Army Command 
US Army Combat Developments Cotnnand 
US Army Materiel Conmand 

Comaandanta 
US Army War College 
US Army Conmand and General Staff College 
US Army Air Defense School ^ 
US Army Armor School C  I 
US Army Avietion School 
US Army Engineer School 
US Army Field Artillery School STATJMm #2 UNCLASSIFIED 
US Army Infentry School 
US Army Ordnance School  ^Is document Is subject to 55 
US Army Signal School 
US Army Southeastern SignlTOctöM with 

Dg#| 

This dociunent is subject to 
transmittal to foreign governments 

prior approval of   

controls and each 
or foreign nationals any J 

imCLASSiriBD REPORT 
DISTRIBUTION    NO FOREIGN WITHOUT APPROVAL OF 
ASSISTANT CHIEF OF STAFF FOR FORCE DEVELOPMENT 
(ARHY) ATTO:  FOR OT UT. WASHINGTON.  D.C.   20310 

S\ 
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DEPAR1MENT OF THE ABMI 
HEiDQÜ&BXERS, .36TH SIGNAL ÖLTTALION (CA) 

APO San P^anolsco   96491 

SCGPV-Sa.GA-0 9 iMnxuy 1970 

SUBJECTS    OkMratlonal Report - Ltasona Learned, 36th Signal Battalion (CA), 
Period Ruling 31 Januaiy 1970, RCS GSFCJB-65 (R2) 

SEE DISTRIBUTION 

i. ^«^tiona« aintfiiiai^fr^*™- 

a. During thla reporting period, the 36th Signal Battalion baa extto- 
sively planned for relocation and rodeploynent of aupportod unita within ita 
current sphere of operations. 

(1) Song BS:    The MfcCV Compound was relocated to a now location within 
Song Be Site, thus necessitating the complete relocation of ooomunicationa 
facilities.    The new bunker complex houses AH/TRO-117, AH/MTO-3, kff/GR^A2t 
and AIl/MQO-19 vans.    New buried cable will support moat of the local tele- 
phones and quality of service should improve, 

(2) Lai Xhet    Ihe redeployment of the 1st Ihftmtry Division to COMB, 
and the subaequent turnover of Lai Khe Base Camp to the 5th ARVN Diviaion 
has neoeaaitatod a con^lete reevaluation of coomunications requlrenenta. 
Present plane call far a significant reduction of communications support. 
Communications will bo available for a MiCV Advisory Team, with a completion 
dato of late February, 

(3) KU1 8371    The 36th Signal Battalion will relocate Ita relay alte at 
Hill 837 to Mil TTi, 3 miles aoutheaat of Sum Loo.    Hill 837 la inaccessible 
exoopt by helicopter and frequently cloud cover obscures the Kill precluding 
landing.    This is particularly true In the monsoon season.    Logistical prob- 
lems are complex and radio equipment requires 3000 backup in order to Insure 
system reliability when the site is not accessible.    Mil Tri is accessible by 
both road and air and affords excellent eoomunioatioos as a relay site,   Eetla- 
ated date of completion for relocation to Nui Tri is 22 February 1970. 

b. Problems associated with the Intermingling of both tactical and semi- 
fixed lines on a common frame havo boon alleviated by tho construction of a 1000 
line tactical frame separate from that of the LH/TCG-ZB frame at Phuoo Vlnh, 

c. The 63d Signal Detachment (DGO), consisting of one officer and 25 
enlisted men, was activated within the 36th Signal Battalion.    Ihe detach- 
ment, located at Lai Khe, la tasked with tho mission of operating the jC 

Fof^ or UT 
101130 

Inclosure 



SCGPV-Sa-O-O 9 fttaruuy 1970 
SUBJECTS    Operational Ftoport - Leasons Learned, 36th Signal Ättalion (G&), 

Period Ending 31 January 1970, RGS CÖFOR-65 (R2) 

A^TTO-28, vldoh was installed and is oporated by the 36th Signal Battalion, 
thus providing the 1st Infantry Division with dial telephone serrioe» 

2.    leaeone laaro«**    Ps^^r'a Observations. Evaluation«, and nsoflwiwnd- 
ationa, 

a. Persoimglt    None. 

b, ttUmmmt    None 

of   Operations! 

(i) BoaBE fcriaitttog 2t Mi to&flMfl&hak 
(a) CfiSERVAIIONi Nbraeroua changes hod to be inplenonted In cable 

rehabilitation plans at lal Khe and Di An after the construction team had 
arrived and started to work, resulting in confusion and loss of nan hours« 

(b) EVALOATIONJ estate maps have been the sole method used for cable 
engineering planning, in «any Instances cable naps do not depict all assoc- 
iated problens involving engineering plans. 

(o) RBCOfCimTIONt Personnel responsible for c^ble Installation should 
visit the planned installation site and physically plan the installation or 
rehabilitation while at the site, waking sure that enough tine is taken in 
the initial planning stages to eliminate loss of nan hours and poor instal- 
lation. 

d,  ftrcmiUftlfl?»«  MOM* 

. 

(i) aaflaante MMMM ttitotei* 
(a) QBSEBVATIONt The overwhelming majority of replacement personnel 

arriving in RVN have no record of having «qualified with the M-60 Machine 
Qun or M-79 Grenade launcher. 

(b) EVALU/ITIONJ it is essential that signal personnel are qualified in 
the use of the M-60 and M-79 weapons. Virtually all signal troops are as 
assigned the use of these weapons for perimeter guard duty, reaction force 
and, at tines, exterior patrols, There is no range available in Vietnam for 
qualification purposes. Although all personnel roooive familiarisation 
training, their proficiency is quostionablo and certainly not up to the 
standards required for good base camp defense. 

INCL 2 



SCCPV-SG-CÄ-0 .    9 Pebruaiy 1970 
SUBJECT:    C^erational Report - Lessons Learned, 36th Signal Battalion (GÄ.), 

Period Ending 31 Januaiy 1970, RCS GSPOR-65 (B2) 

(c)   RECOMffiKDATION:    nils problem can be alleviated by one of two 
methods.   Either qualification for signal personnel In M-60 and M-79 weaponry 
can be made part of their Southeast Asia orientation training, or qualifi- 
cation ranges can be built in the 1 and 111 Corp areas of Vietnam. 

(2) Generator Operator Is.Prgining for Signal HOB's. 

(a) OBSERVATION:    Personnel with 31M, 31N, 72B, and 72C MCS's heve 
virtually no knowledge of power systems and simple generator operation. 

(b) EVALUATION:    Non-availability of generator mechanics on site when 
a povor failure occurs often loads to outages of longer than necessary 
duration.    In many cases simply starting a backup generator and switching 
loads la all that is required to resume site power.    Signal MCS personnel 
have had no schooling in powor systems and simple generator operation.    In 
some cases they arc merely shown slides of generators and orientation classes 
last for only fifteen minutes. 

(c) RECOMIENMTTON:    CLISSGS Including practiccl exorcises utiliaing 
5 KW, 10 KW, 15 KW, 30 Kr», A5 KW, and 60 KU generators should bo held In all 
signal MOS classes.    Classes should include generator operation, switch 
boxes, and paralleling boxes.    In-country OJT classes are held for this pur- 
pose, but the existing OJT program is heavily absorbed in solving critical 
MOS shortages. 

(3) Patch fanel Orientation for 72B Personnel. 

(a) OBSERVATION:    The majority of newly arrived 72B«s in Vietnam are 
unable to effectively operate the organic patch panel configurations in 
AN/HGC-19 and AN/ MSC-29 vans. 

(b) EVALUATION:    with a shortage of experienced 72B personnel, it is 
often necessary to rely on inexperienced operators for shift duty.    However, 
their lack of patch panel knowledge prevents them from effectively testing 
both on line and backup equipment with back to back procedures through the 
patch panel. 

(c) R2C0MM$mTI0N:    It is roconmended that a block of instruction be 
included In 72B MOS school for patch panel operations.    Oh the job training 
once In Vietnam * will serve as effective refresher training. 

f.    Lopistles; 

(1)    IhadeqTyite Supply Support, 

(a)    OBSERVATION:    Line units of this Battalion have had to resort to 
the barter systän for mission essential equipment and repair parts 

INCL 3 



SCGPV-SG-CA-0 9 February 1970 
SUBJECT:    q?erational Report - LC»5ons Uamed, 36th Signal Battalion (CA), 

Period Biding 31 January 1970, RCS CSFOa-65 (R2) 

(b). EVALU^TIONt. The mipply syster. Is not supplying the needs of the 
operating units«   Although this statement may be debated at staff levels» 
It Is a cruel reality to any line unit.    The very existence of a red ball 
or blue streak requisition. Is an-admlsslon that the urgency of need and 
Issue priority -system Is not c.a responsive as dcslrod. jfot just low volume 
Items are Involved here, but rather high density, high volume mission 
essential items:   mosquito nets, truck tires, fan belts, fuel filters, 
capacitors, and many others«    No unit can adequately perform its mission 
with Inadequate supply support«    This unit has experienced communications 
failures directly traceable to Inadequate supply support. 

(o)    RECCMMENEATICK:    An effort must be made at all connand levels to 
moke known the fallings of the present system, and to recommend changes to 
improve it«    It is not good enough to "cover it with paper".   A valid 
requisition nay please the inspectors, but the troops cannot sleep under a 
requisition, you cannot substitute a 2765-1 for the tires on a truck, and 
you cannot perform your mission if all you have is a neat pile of valid 
requisitions« 

(2)   Air CondltlonlT Support. 

(a) OBSERVATION:    Maintenance support for air conditioning equipment 
is Inadequate. 

(b) EVAIZ1ATI0N:    This problem has been especially prevalent with dial 
central office air conditioners.    The air conditioning oqulpnont in the 
AN/TT028 seems to be virtually unrepairable, and while thoy rest ln-a- 
malntenance yard, siglnifleant damage is done to the DCO.    No substitutes 
are available for turned In items, as thoy are not TOftE authorized.    The 
Di An DCO suffered for several months without air conditioning Installation. 
The support furnished at Di An by FA&E and the post engineer is best typified 
as, too little and mostly too late. 

(c) RECOMMEITCATION:   Air conditioner repair remains a problem that 
appears to bo presently solvable only by comrund pressure at the highest 
level.    Recommend investigation of the feasibility of establishing a 
central maintenance float of air conditioners, together with a controlled 
caanlbalisation and repair point.    Also recommend appropriate actions to 
attempt to Improve PA&E support in this area. 

g«    Comunicatlons:    None, 

h.   Material: None, 



S~V..SG-C&.-0 9 Yebl'Ub.r7. 1970 · 
S'I'JB.lE~s . ~rational a.p.' • I.-~ Lul'Mct. 36tlt Signnl. &lttalion (CA.), 

Period !Mlftl Jt ~ 19t0. D atiOIWJ .(R2) .. 

1. DUD Bcaee 

·, lBe:a: - . 
J:raan1p.t1~ ··a-n 
tncl wd HQ, DA 

D ISTRIBDTION: . 

<?.£. ·~· ~-~~~ 
O. E. MCINIGHT JR. 

. LTC,- 81gC 
QonnnndjJlg 

2 - CINCEARPAC, ATTN: GRCP-D'l', APO 96558 
1 - CG, WAS'l'RATCCM..P_~C, Schofield Barracks, lhwaii, lPO 9&57'1 
3 - OG, USARV, ATTN: Avmc..OOT, APO 96375 
1 - 00, 1st S1gnal Br1gnde ('DSAS~.TCQI), ATTN: SCCPV-CP...AD, APO 96384 
1 6 - co~ 2d Signal Group, APO 96491 
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f 
aCCPV-aJ-CO   (9 Peb 70)   Ist Ind 2 6 F E B1970» 
SUBJECTJ    Operational Report-Lessons Learned, 36th Signal Battalion (CA), 

Period Ending 31 January 1970, RCS CSFOR-65 (R2) 

DA, Hqs, 2d Signal Group, APO SP    96491 

TO:    Commanding General, 1st Signal Brigade, ATTNJ    SCCPV-OP, APO SP   96384 

1.    Subject report Is forwarded In accordance with 1st Signal Brigade 
Supplement 1 to AR 525-15. 

2*    This headquarters has reviewed subject report and offers the following 
comments« 

a. Page 1, Para la, (3)« last sentence in paragraph should readt Com- 
pletion for relocation to Nui Trl is dependent upon MACV approval of a move 
to Nui Trl. 

b.    Concur with the remainder of the report as written« 

EDWARD D. 
Colonel, 
Commanding 



SCCPV-OP-AD (9 ?eb 70) 2d Ind 
30BJÄCT: Operational Roport - Lessons Learned of Headquarters, 36th Signal 

Battalion for Period Ending 31 January 197C, -tCö Gö?Üxl-65 (-^T 

üA,  HQ, Ist Signal Brigade (US-iSfcU'iCOM), A?0 96384 7 March 1970 

TOi Comnanding General, united States Army, Vietnam, kViHU   AVJiGC-DST, 
APO 96375  . 

1. Subject report ia forwarded in accordance with AH 525-15* 

2. The following conments are made:' 

a. reference itea "Generator Operator's Training for oiyial iüS's", 
Para 2e(2), Page 3: 'Gaining on such a wide range of generators would not 
be feasible for 723 personnel, brigade does concur that at the /ort Gordon 
Signal School, a block of instruction should be devoted to training on 
30 KW and 60 A.7 generators. 2ach student should be required to perform 
operator's maintexuvace and have the ability to properly start and stop 
generator units. 

b, Reference item "Patch Panel Orientation for 72B Personnel", Para 
2o(3), Page 3-' Brigade fully concurs, such training is more critical in 
today's swift mobile tactical conanunication complexes than ever before. 
ITiis not only applies to Vifttn«™ w. ♦hyAushottt tho free vcrld. 'i'his 
training should be required and/or recoranended for all 72£ students at the 
Fort Gordon Signal School for all types of conanunication facilities, 
regardless of siss or configuration. 

o. Reference item "Inadequate Supply Support", Para 2f(l), Page 3s 

(1) The supply system is responsive to requests which have been 
properly prepared and submitted. The inadequate response as outlined in 
this comment is traced to improper preparation of requests coupled with 
the abuse of the IP0. Further observation of units reveals ttoit poor 
respon&a to supply reqi-iremsnts is caused by the unit in that requests are 
not generated into the supply channels with order and ship time being 
considored. 

(2) Supply problems ore further compounded by the experience of the 
individuals and observation reflects that most personnel do not have the 
initiative for self education within the supply field. 

(3) units must maintain a PLL and post demand data as requirements 
occur, reorder items in a timely manner, not Just when there is a aero 
balance. 



SCCPV-OP-AD 7 Jfaroh 1970 
SUBJECT:    Operational import - Lessons Le-irned of Headquarters, 36th Signal 

Battalion for Period Ending 31 January 1970, RCS CSrm^S iXt) 

d.   Reference item "Air Conditioning Support", Para 2f(2), Page 4:    The 
maintenance of tactical and von oounted air conditioners is not the re- 
sponsibility of PA <k iä.    The Direct Support Cnit has the responsibility of 
providing maintenoned support for these air conditioners.    This headquarters 
has brought this nutter to the attention of the appropriate agencies in- 
volved and is actively engaged in attempting to solve the problem of air 
conditioning maintenance support. 

FOli. 'flfj! CÜiifLuwüÄ: 

0. V. iXtNEiAÄiiZ 
tajor, AGO 
Adjutant General 

s's 
L~ 

CF: 
Comrjondlng General, U. S. Army Strategic Coirmunications Command, 
AT'IW:    3GC-0FS-R1, Ft Huachuca, Ariaona   85613 
ConManding Officer, 2d Signal Group, APO   9S491 
Coiminriina OffMr«»,   36'th ^i-nal Eattali 
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AVHBC-DST (9 P«b 70) 3d lad 
SUBJECTi QpnatioiHa B«port - LMSOD* LMxatd, 36th Sisnal Battalion 

(CA), Parlod fiadlng 31 January 1970, BGS C3PQB-65 (B2) 

HEADOOAimS« UIITID STATBS ABUT TIRIUN, APO San Fianclaco 96373  2 9 MAR I97p 

THBUi Cowuuidtng Gtnaral, Unit ad Statw Amy Stratagle Coaaunlcatlona 
Conaand-Paclflc, APO 96557 

TOi  Coaaaadar In Chlaf( Unltad Stataa Aray, Pacific, ATTIi GPOP-OT, 
APO 96558 

1« Thla haadquarbaza haa raTlaaad tha Opazatloaal Raport-Laaaoaa Loanad 
for tha quarttrly period ending 31 January 1970 froa Haadquartara, 36th 
Signal Battalion (CA) and concurs ulth tha ooaa«nta of Indorsing haad- 
quartara. 

2. Rafaranc« It« concamlng "Ganarator Opazator'a Training for Signal 
NOS's*! paga 3, paragraph 2a(2)i concur. All oparatora of algaal 
coaaunlcatlona aqulpaaat ahould hava training In tha poaar g«aaratlon 
aqulpaant aaaoclatad «1th thalr particular NOS, Oparatoxa auat knoa 
not only ho« to atart «id atop tha gtnarator but alao ho« to parfora 
dally aalntananoa. Foraal training for aignal NOS*a ahould alao ba 
axpaadsd to include instruction on tha largar ganaratora auch aa tha 
15 KV, 30KV, l»5n, and 60KV. Saccaaaad thla «attar ba addrMaad by 
USCOKABC. 

FOR THE OOMUHDSRi 

I. D. MIÄJAY 
CPT,        AGC 

Cy fumi ^-ssi-tont AHj^^r^t Gnoerol 
1st Slg Bda 
36th Slg Bn 



I 
SCCP-0P3 (9 Feb 70) 4th Ind 
SUBJECT: Opaxmtional Report - Lessons Learned, 36th Signal Bittallan 

(a) Period aiding 31 January 1970, RCS CSFOR - 65 (R2) 

Headquarters, United States Anqr Strategic Coomunications Comand - 
Pacific, APO San Francisco 96557 14 APR 1970 

TO: Gönnender in Chief, United States Anqr, Bieiflc, ATTN: GPOP-DT, 
APO 96558 

1. Subject report is forwarded in accordance with AR 525-15* 

2« This headquarters has reviewed and concurs with subject report as 
indorsed. 

FOR THE COMMANDER: 

r FRANK C. MAHIN COL, GS 
Chief of Staff 

CF: 
CG, USARV, APO 96475 (wo ind) 
CG, 1st Sig Pde (USASTRATCGM), APO 96384 (wo ind) 
CO, 2d Sig Gp (USASTRATCOMi APO 96491 (wo incl) 
CO, 36th Sig Bh (USASTRATCOM), APO 96491 (wo incl) 

10 



GPOP-DT (9 Feb 70) 5th Ind 
SUBJICT: Operational Report of HQ, 36th Signal Battalion (CA) for 

Pariod Ending 31 January 1970, ACS CSP0R-6S (12) 

HQ, US Army,  Pacific, APO San Franciaco 96538 87 APR  70 

TOLD: CoMunding Ganaral, US Any Strategic ConMiaicatione Cooaand, 
Fort Buachuca, Aricona 85613 

TO:   Aseiatant Chief of Staff for Force Developaent, Department of the 
Any, Naahington, D. C. 20310 

Thie haadquartara concurs in subject report as Indorsed. 

FOR THE CONMAMDER IM CHIEF: 

->'P 

BIT,  AOQ 
Asst AO 

CF: 
DA, ACSF0R 
CO, USASTRATCOH-PAC 
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SCC-PO (9 Peb 70) 6th Ind 
SUBJECT: Operational Report of HQ, 36th Signal Battalion (CA) for 

Period Ending 31 January 1970, RCS CSPOR-65 (R2) 

HQ, US Any Strategic Cuiunications Cr—■ml. Ft Huachuca, AZ 85631 
4 MAY m 
TO: Assistant Chief of Staff for Force Development, Department of the 

Army, Washington, D. C.  20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER: 

& 

*14. 
4. Q. POLSTO 
MM. MC 
AMI A4) *».> 
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